
~ 
King County 

Proposed No. 2012-0249.1 

KING COUNTY 

Signature Report 

September 10, 2012 

Motion 13724 

Sponsors Lambert 

1200 King County Counhouse 

516 Third Avenue 
Seattle, W A 981 04 

1 A MOTION acknowledging receipt of the sheriffs office 

2 strategic plan, as required by Ordinance 17232, Section 22, 

3 Proviso P 1. 

4 WHEREAS, the 2012 Budget Ordinance, Ordinance 17232, Section 22, Proviso 

s Pl, requires the sheriff to transmit a strategic plan that meets the standards set in K.C.C. 

6 2.1 0.070, and 

7 WHEREAS, the sheriff conducted a business planning process in 2011 and 2012, 

8 and 

9 WHEREAS, the strategic plan developed as a result of that planning process 

10 contains, in part, implementation measures for recommendations one, two, three, four and 

11 seven of the 2011 King County Sheriffs Office Performance Audit by the King County 

12 auditor; 

13 NOW, THEREFORE, BE IT MOVED by the Council of King County: 

1 



Motion 13724 

14 Receipt of the strategic plan for the sheriffs office, which is Attachment A to this 

15 motion, is hereby acknowledged. 

16 

Motion 13724 was introduced on 7/9/2012 and passed by the Metropolitan King 
County Council on 9/10/2012, by the following vote: 

.- ATIE~~T: 

Yes: 7 - Mr. Phillips, Mr. von Reichbauer, Ms. Hague, Ms. Patterson, 
Ms. Lambert, Mr. Ferguson and Mr. Dunn 
No: 0 
Excused: 2- Mr. Gossett and Mr. McDermott 

KING COUNTY COUNCIL 
KING COUNTY, WASHINGTON 

-A~m_e ~ori:; , ~l~k of the Council 

Attachments: A. King County SheriffStrategic Business Plan 2012-2016 
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Message from the Sheriff 

Dear Friends: 

Why do we exist? To lreep peoole safe ia_their homes and communities. The 

economy has changed, expectations of the public have changed, but we still 

keep p;:-0ple safe the same wf;y we a/ways have-through human interactions. 

fighting crime and helping solve problems. This Business Plan is necessary because a:.: resources have 

become scarcer, the need for us to be very specific about what we do and how we do it is r~ore importar.t 

than e1:er. 

This plan is focused on the King County Sheriff's Office being effective, respectful, and accountable. 

Effective at what we do-being a good partner to our residents, other departments, and to each other. 

Besoectful in how we treat people, inside and outside the organization. Accountable to thl: public and to 

ourselves-being transparent and communicating what we do. 

This plan also seeks to address the organizational challenges we face as we build capacity within the 

department by using MLean· principles to achieve efficiency. Efficiency not for the sake of it, but so that our 

employees can spend more of their time doing what matters-fighting crime, interacting with the public, and 

improving the quality of life. 

Because we are responsive to the public, recommendations of the KCSO Blue Ribbon Panel and last year's 

King County Council Audit Report are reflected in this plan. We will continue to seek out and implement best 

practices throughout our department, soliciting input from the Office of Law Enforcement Oversight, our 

accreditation through the Commission on Accreditation for Law Enforcement (CALEA), and our professional 

co!leagues. We will be open to innovation, seek to constantly Improve, and will complete our plan using 

checklists and accountability for implementation. 

The King County Sheriff's Ofr;ce has over 1000 employees and a budget of $155,000,000, serving ove, 

.500,000 people in King County as their primary law enforcement agency. This plan charts the specific path to 

make us the most effective, respectful, and accountable department we can be. It is our 11onor to serve you. 

Steven D. Strachan 
Sheriff 
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Organizational Overview 

About Us 

Spanning more than 2,100 miles, King County is nearly 
twice as large as the average county in the United 
States and ranks as the 14th most populous county in 
the nation. The King County Sheriffs Office (KCSO) has 
a large and diverse jurisdiction which includes urban. 
sukrban and rural geographies. Washington State law 
(RCW 3t>.:?8.u:!.O) designates the Sheriff as the chief 
executive officer and conservatot..Of the peace for the 
county. The Sheriff is an elec~ed position with a term 
of four years. The agen<:y is organized into 7 divisions 

overseen by the Chief Deputy. 

Ensuring the safety of King County's 1.9 million 
residents is our top priority. We also strive to be 
respectful and effective in everything we do. We 
respect ourselves, the people we work with and the 
residents of the communities we serve. In working to 
be an effective organization, we set goals and measure 
our progress towards them. We listen to residents and 
our partners and work hard to meet their expectat ions 

Unincorporated King County 

· .. Partner City/ Agency 

and needs. In order to be most effective, we plan, set 
priorities, and then do the best we can to ensure that 
the work is done well. 

The KCSO provides services to all of unincorporated 
King County. We also provide compreMnsive police 
services to 16 partner cities and agencle:s. 

In addition to providing patrol services, the KCSO 
provides numerous specialty services including an 
air support unit, marine unit, SWAT, major crime 
investigations, bomb disposal, major accident 
response and reconstruction and arson investigations. 

The organization is proud to be nationally accredited by 
the Commission on Accreditation for Law Enforcement 
Agencies (CALEA), reflecting our commitment to 
providing effective and accountable services to the 
residents of King County. The KCSO is committed to 
partnerships and working collaboratively with t he 
communities we serve. 



MISSION: . 
Why are we here? 

The Kirt~.C~unty S,~~~iffs Offi~ 1$, a; 

. • TRUSTEP: PARTNER in 

• FIGHTING CRIME and 

, • .t~PROVING QUAliTY ~~ LIFE 

VISION: Where are •: .. '6 goinkf? 

The King County Sheriff's Offic~ is c.n effe~tive law enforcement agency and a 
res~cted partner amongcrirhinal jl,lst!~e organizations, · 

GOALS: How will we get there? 

• Reduce crime and the fear of crime 

• Develop and sustain public value and support 

• Hire, trairi and promote the best people 

• Provide facilities. equipment, and technc:>logy to support our mission 

VALUES: How do we do business? 

Leader$#.1ip 

• We are .respectfut, effective and humble 

• We have clear expectations 

· · • Our managers model expectations and we, lead by example from all levels 

Integrity 

• We are open, transparent and accountable to the public we serve 

• We acknowledge that public trust matters -' .all the time 

• Performance errors.are·address,ed through training 

• Bad faith, criminal behavior, abuse of authority, and repeated or egregious 
acts are not tolerated and are dealt with quickly 

Sefl1ice 

• We seize every opportunity to treat people the right way 

• We are sood stewards of taxpayer dollars 

• We focus on visible patrol and high impact offenders 

Teamwork 

• We recognize that relevant training and effective communications 
increase public and officer safety 

• We fight crime Constitutionally 

• Our managers coach, mentor and develop a strong 
team culture tQ King County 



Goals and Strategies 

The four goats each have specific strategies- aU aimed at reinforcing a department culture that is respectful, effective, 
and accountable. 

GOAL: Reduce Crime and the Fear of Crime 
• - --~' - •: .. : • <. "·' ~ ~- ~ ' : : . '• 

· str~i,egy; $uppp~t ~ . cultura.ofl~~Pect .. 
effectiveJt~s,•i.nrd-accountabiili)r. ' ; ... . .. · . . ·- - . - . - ..... :. - -- .. .. _ .. ·•:- . .. 

: • :·1· :: : . . ': . . . . ~ 

~trat~gy: ~~'!s-~~:3fflrig ~~· P~.ttof vi~JfilltY;f!.l!~ 
hf!i!Mmpac~pffend_ers~ ·.. : · _i • . ·. -· -.: · ·• • • -.· {: "' . . :: '' • ;_ .. _.: :· · ; . ·. . . ._ 

~-t~P il.Defi~-and conim'lmi~e~.xp.~clatiqns '-· .·• 
: :;' · · foraiHtepartmentm~~bf:r,s:;:·::· • · :· 

st~,; ·o·t\na~e ,~taffing and deploy ··.-_ · · 
' ' unlneorporated deputles;>re~~ctlng · . 

···$.tftp f). _Con<i~;~·-~~-rf()~m~nc~-;~tua~i6n.s ' ,' ,'; 
. , . , "bas¢d o,n; a sitnple: ~O<:t :· ::,f > ,, ,. . · • 

understii.ndable "criticat(»(pectations·- ·: · 
· nst ;··-~·- - · -- - . . ,,.,. · 

.. 'cur'rent reso\Jrces: to.maximlze the· • . . 
'-- ·'s;;iJeW of. deputies ·and ·r.esif~ry:ts (2011 -
. ){CSOPeiiorman¢eAu<itt.aec~ ·#1J., _ · 

.; ·_:.:< . . : .. , .. ~- •• !. . -.. :. 

. Si .. p . fl~~,data~riven r)oncln&. ~J1d'~~r!d~d .: __ 
·· ·· .,. , ) analysis to identify arid f6cus·.on bigh. 

$t~p 8 Support and creaie.<;li&cipHnary .. . _ impact offenders· in bqth patrol.arid , 
·. P,.oce5$es b~;tscil on si(npte and . · · · , :_criminal investigation_$ (.2Q1.1: .KcSQ ' 

! • ~nQerst~n~abl~ eXpf!.ctailOns; Deal · · PertOrman.ce.Audit.Rec. t#~}: · · · 
qui~Jy with b;:idJaith,: criiJ1inal~~~. ! · ·. ·- -: ' 

abuse of authorey,: and r~peated ¢; -. · ' Sfei#:8 :~hed~;~te· patrot r'eso.u~-&a~d on · 
egregious violations •. : :' · · w6rktoad.data, crime trerui~Hmd: data-

: < drivend~clsion,.making·(2oif KcSo:,, · 
step .0 Suppo'rt arl(J create a se~r~te training _:performance Audii~~: #2)~ · 

- - resi>onse sy$tem for petiormanee< 
errors thatd<rnot -~uirediSetpflqary' · ·. ,, ;,;::· StcpO:oeVE!tpp•astrongan(:f __ :visibf~K~O 
action; . ' . · . . . 01 

•• ~' . ·· ::-t: .. :: bran(Hhrougn ur\iforms~ .Vehicfes; 

st~p: 0,~r~1e a syst~~ for; ~uper\llsorslo . 
· .receiVe ~mmand-te~l. $~P.p(jrt and 
• Immedi~e· r~'.lrewot hi~JlabilifY :. · 
Jncidt:mts, SUtfl as ·U~ of furce or ' . 

-·· · publlc3tiqns, and messaging. 
·,., 

,; '. 

·,: ,: S..trat~iY: EO~t.!$,' on partnership!i, t;o increase 
' · ' ~f:t#tftie,~.~~::,tind r~duc'> c<lsts to all taxpayers. 

. ¢0-mplafnts against-deputies:: • · · ·· 
- . : ·-· >'- , ·:. ·; · :. · .. . S~ep ,tJ:t>ev~lop an objectivetoolto provide 

St._.@ C~t¢6tate and comiYiun~~e,:~~amPtes . '~ ':: :· .. •; _· inror~atlon on contract partnerships, 
·-· ofl'espeet, effectivenesS an'~. • ' -· · .. ~ _ ~P: tf'le Information is easily available. 

accoiJr:itabitity internally and~eXt.ernauy~ ·-·. :-:. 

s«t"p fj;.eetransparent and consistent in 
· ) hternal communications. 

Step 0 Conduct after-action reviews of all 
· · · signifi~nt incident~ to review policy, 

.. tr9ining anq <?ther facto~. In order to 
' 'c6ristantty examine our practices and 

consistently improve. 

•,. 
I"' 

Step f} Seek opportunities for KCSO to partner 
< in-Coordinating regional services ... 

- . . 

Step 8 Actively identitY service gaps and areas 
of redundancy in specialtY Services. 



GOAL: Develop and Sustain Public Value and Support 
-···" ' ;"' ·-.·._; ;, .. ,., 

.·. ' • striiteiY:tl'ett:oii~$N.ttY:tii"rou'ifl pla-~n~·~, :,. ··t ;0: '< '• :< sthite&h coli1mu~tcatt!fto deVelop and sustain 
con~istflnt; ~nd (artelc~iC<)trunu,;ty outreach. , . public value. and trust. . . _·· ·· · ·· 

.. . -- . - .... i:;l·!·- ' ' '•• ' ., ' . . · . . . . ... 

. _· -~,, tq.ei~~ .. · .. 
·· ·· • .clties·a-nd· unincornm-at,;~ 

· . ·· ... , ' ?erfdrm~~~:Audit • _ · . : ... 

. . -- ' . ' . . . . . . . ·~:~. ' .. . ' . . ; :' ,'. 

'} __ ·_ .-~.te~t)-bevefiSp;·~tKCSOplaO. tQcommuni.::ate .,.,. 

·· ._ · · eogag~·WiUf~omm~,~...,,tymembers.· ~- .' · · .. ·• --. ·. ·. · '.' ··- ... . .. 
. ,,; :•; · ···• ;·;_ .' _: ·~:·~~( : .. : -~:- . ·. •_: ·' · ·_·: - .·.: Step ·(j- Oevelop-;n:ornmunfca_tions plan 

. ···stniteg~-i~;g~f~ef~E~-·i&·~~~~-·!tJie;Jt~~ds. Qtn:;•·-··-·~-. ..--'_''.'·:·'--:· ... ······:· ·:thi~!t:&~:~:~~~ct-P,~_~n~r and.· 
--_resld~:~~ 'cofflm~t;lt~f!~;: __ ,:aD.!;I._~~O~ p~rtn~~s-~ - ·. :. ··· _ ·· ·· ... ·_ ~- - · 

.q · ·. c .,,_·,.. : ·'· · , ' · ' · . ' · Step .@ ~Prbvlde ~.slngl('} poln~-okontactfor · ::;;~~~E~f:!i;:.~ ·-··· -;~iii§~~:;:m.i! 
. · ~o: .·: ;·• ·qml~!!~ ~~~~!lpv..t~· S9"T.Illtin!ties to _ . . • , · 

. . . -: . t_iiif9f t\bli~ .. ~et~@~ to th~it_specific 
. .!'l~S*'·.-_:: !"-~ -··.:.. __ · . 

. -~ . . . :,: 
. ·: .. " - . . .. : :~/- ~~ · -:..~· 

... ! ~=:;~?~~ .. "(: __ ;_.;::~~~:~~~~:f.;:\~~: .;: 
'/'_~·:.=·'f:t:i_:\h~s;._ ;,,. __ . 



st~p f) Evaiu•aticins wili reflect our miSsio~ , .... 
· · · and values. ·-- · · -·· ·· 

. . •step 0 A~f<r1dwtedge g00d:~orl< 
· · oonsiStently and· publicly •.. 

· St~at~~/_con~f~; that poJlcies anq . : · • 
proce(l~res are .ciear.wellunderstoodt ~n:C!: ... ' .. 
consisten,tly appJJeci. .• · · · · 

Step 0 Cr~te a short, spedflc policy manuat 
·separate from training irf9rrnation, 

Strategy; D~velop}utuJ:e Jeader.shlp through 
·robust hlriryg practices and: Sf]CCesslon i>l<iiJS~ 

· :·stre~~egy!Prot~lde trainings~ that:empto_ye.e_~ _.: ~·: · .... 
have· tili3 necessa;y skflls to provfd:~ effec~v<t• .. ·· . . . . ·····.· - .·. . . . 

servlc;e. 

· ste~. 0 Research a schedutetnat alto""$ for;' .. 
regular training. . . . ~ ... ' 

.. 
S~p-@ A~e~s correntttaining~~d ~S, .. 9f:' ;; ___ . 

S~p 0 -Actively identify potential l~aders at au::: - · · ·. 
. · levets:of KCSO and pair them with an 

ex~Jienced·.mentol"~ ;· 

;:;·:·.; · each-shift or vte>rk group. ' ,, .... •':::;m~:'· >~ 

Step f). Identify core C()mpetencles and 
· . •·• exPected experience levels-tor all 

· · Kcso promotions. · · · · 

Step-~). Develop a rec:ruitmerit plan to 
· ~, include non-traditional venues. and 

. communities. 

Step () Enable employees to move more freely· 
across the departme!lt to expand their 
skills and knowledge in tin.e with thef:r. 
career goals. 

step·. @l bevetopa· spec inc plan to achr~y~ , ) ,; •.•. : . 
. . · baseline tr<Jir11ng_f9reach shift 6'rW<i~~: · 

group. 

Step-0 Develop~ training program for new· 
· • supervisors. ... .. 

.:·$t~p ·ij)create one training'c(iirlmlttee Wit~.: :: .. 
representatives from bOth managel)'l~nt 
and tront~rine staff to recomtnend 
needs and. priorities, 

.. 



GOAL: Provide Facilities. Equipment, Information and Technology to Support the Mission 
,.;• , '·!"·.-c : .... · ·!· _.:.~ ' • ~- ){ ."~ . :·: .· - ,. ~ : .•••; ~ -··~:"'!",> ... ••,••;"'...>;.""'.•--. - .;1;.;' ."\ ; ':~ . ;:_ ~:~: ::::- :~-.- - ~: -•• :.: ·, ~ .~:• · , ,;.. , ...;./'-;_<~;·-~· 

~1!f~~~J~~;ji~i~cr;:~:~;.;,r~~;~::::,:~;:::!§:":;, 
..... ·. · · ·· · · ···in-wliiCtfcoun . . ·. . . . gionaf ' ' .. ·· · ,: . · .. · · · · · .. • new tecnrl()IQgy and ~mptet~t~e- .· --~- : 

·.· ·• · t~gnrt016ir~:d{s~~~$ ¢otird"r:rif;;d~ :. :: · · . . ·impJ~,jj~Q~tion:~ c~t~entpr~Jects, •. · · · 
efficiencies'and' effectiveh~ss/··. . ·" ' . suco ~·mobil~. CAE};· a$ soon as 

·· . :. -~· : . : .. ;}-r · ,_::r•\: ·-'·:·,;,(._ :.· .. ;:,. -::::~: · ·· '"' ·. · ·· . . 'J)oSsible. · ·· ··· · · 
· .~tep 8 Cfeate.sirtlpie :and;~cce$Si6;e; cllecklfsts · · · · · .. · · · 
.· .·. :·· . :~~' .· f<?Freg~lar.c1'fict.~W:treq.4~n'cy ~~k~. · .. , ':.' . . Step & . ~ool< for opp()nunitle$ t~~;h~~eahd ,, .· . 

~. .;,..:·. . ··· .. COOJdiliate equipment and techn<)logy 
· · ' ' ; · ::·J:!': , ., .. · use· with corrtra.ct 'Partn~rs and other 

$tr4~gy: E$tabll~h:.baseTine ellillpmertt~:.,·· etg~nqies. · · · · · · · · 

in~tm~'Uoif~tul,_ tfithno(o~~;;t'!e~s~ .. "'.:: -. ·: ' . .. .. Step €) Prioritize, fund ClOdimP.Ieme~t . :: 

. Step: 0 Assw ct.trrentica'pabiliUe$'and: .. · · · te<:n,nolo~ so1utions. · 
tuture· needs·tor .cr·rme.~a·naf)isif{a.nd · ·· · · · .: ······ 
inteHigence c:lata. : .. ' . Step 0 Leverage grants and qth~r' outside 

funding opportunities: ·· 

Step @ Assess our currehteapacity and future 
needs forrep()rtlng timely and usable 
financial information·for·contract 
partners. · · 

. Step @ ·Improve accessibility of.lnfotmation 
sources ..: 'ensure the WOrkforce. has 
a~ to inf.ormation tools ahd knows 
how to ose them •. . ·. . 

Step: 0 Conduct an asse$Sme'i'lt of current and 
potential new technologies that could 
impr?ve performance or effici,ency. 

Step 0 Conduct a needs assessment for 
· uniforms and e_quipment, effi~!ency and ·· 

bralidliig.' · · ·· · · · · · · 

Strategy: Identify facility needs to support our 
mission. ·· ··· · 

Step 0 · COf1~i.lct iii. n~eds as$essmer~tt<f i(ie'nt_dy· 
· · tacillti~ neq-essary for effective an:d !' ·' · 

·.efficient operations~ ·• ·· ·· ., 

Step 8 .Oevelopa.cornpre.hensi~~-capifut · 
Improvement pliio, 

Step @) ~~k for opport~_nities to sh~ue facilities 
.. . witt1 ~ntra<:t partners and other 

.. agencies. ·· · · · 



Next Steps 

In order to begin successfully implementing the 
strategic business plan, the KCSO will take the 
following specific actions: 

• The KCSO will fully implement the recommendation 
from the December 2011 "Lean· exercise, which 
focused on changes to our unincorporated staffing 
and deployment The Lean exercise examined 
ever; element of our current processes and made 
changes to staffing, scheduling, geographic zones, 
and the work of sergeants and first line supervisors. 
The intent is to increase administrative efficiency. 
increase the time sergeants can spend supervising, 
mentoring, and coaching, and to increase sharing 
of resources between geographic areas. The 
change also includes e1 .~:on~ commander to help 
drive expectations and accountability within that 
area. and to provide direct outreach for residents. 
The KCSO will assign responsibility to ensure 
accountability in implementing and monitoring the 
plan. 

)) Each strategy will be assigned to a specific staff 
member. Those assigned will be responsible for 
coordinating, monitoring and ultimately moving 
their strategy forward. Once assigned, each 
strategy owner will meet with the Chief Deputy to 
discuss specific approaches and tasks and will 
then report on progress at set. regular intervals. 

)) The plan structure and content will be 
incorporated into leadership meetings. 
Specifically, command staff meetings will include 
regular, open discussion about progress on the 
plan. This includes clear acknowledgement of 
barriers or problems and a willingness on the 
part of leadership to help resolve those barriers. 

: " ··-. ~· 

Metro Transit Is a Valued· 
partn~r lor'tiJe··K;h"g Couqty · 
Shertff's Office. ·· ·· 

• KCSO leadership will meet with employees to 
clearly communicate its ongoing commitment to 
the business plan. This will be achieved through 
outreach meetings to all KCSO staff to discuss the 
business plan. including its intended purposes, 
its contents and an opportunity for staff to ask 
questions. 

• Contract city chiefs and unincorporated area 
zone commanders will work with the appropriate 
parties to set specific targets for crime reduction 
and identify high-impact crime categories for their 
geographic area. 

• Employees will continue to receive regular 
communication about progress on the business 
plan and how it relates to organizational changes 
and operational decisions. 

• The core team will meet again in December of 
2012. The purpose of this meeting will be to assess 
how much progress has been made on the business 
plan in 2012. The core team may decide that 
certain elements of the plan need to be changed or 
identify some specific places that require additional 
attention. 



The Planning Process 

Key Inputs 

Developed over a period of five months, this plan 
incorporates input from customers, employees and 
other key stakeholders to ensure a robust, well
informed set of goals and strategies. Key inputs to the 
process include: 

• Employee survey. All employees were invited to 
participate in an online survey that asked questions 
about their experience working for the KCSO. The 
response was considerable, with more than 60% v~ 
employees participating in the survey. Key themes 
from the survey were instrumental in drafting the 
goals and strategies In the business plan. 

• Stakeholder Interviews. Consultants from the 
Office of Performance. Strategy and Budget 
conducted interviews with customers, business 
partners and stakeholders. Interviewees included 
managers of cities and organizations that contract 
with the KCSO for police services, residents 
of unincorporated King County, and other key 
stakeholders. These conversations provided 
valuable insight into the needs and perceptions of 
those with whom the KCSO does business. 

• Document review. The consultants and core team 
reviewed strategic planning guidance documents. 
police agencies' strategic plans and population arad 
crime data. Strategies and a concrete plan were 
developed to ensure the planning process would 
lead to clear goals for moving the organization 
toward its vision for the future. 

The Planning Core Team 

A core team of KCSO staff from across the 
organization, including both senior leadership and 
front-line staff. was at the heart of the business 
planning process. The core team was responsible for 
synthesizing information from the various sources, 
providing organizational insight from their own 
experiences and expertise and ultimately brainstorming 
tht goals. strah:gies and steps contained within the 
plan. The core team participated in the foilowing 
activities as part of the planning ptocess: 

• Development of an updated mission and vision for 
the King County Sheriff's Office. 

• Review of data and reports from the employee 
survey and the stakeholder interviews. 

• Generation of a SWOT (strengths, weaknesses, 
opportunities and threats) analysis for the 
organization to confi rm the organization's core 
purpose and identify key issues and opportunities 
for growth and change. 

• Development of goals and strategies for the plan. 

Additionally, a strong communication plan provided for 
timely updates to KCSO staff, partner agencies, labor 
unions and stakeholders. 



Planning Assumptions 

The core team began the planning process with a set of 
key assumptions in order to provide some boundaries 
for plan content and discussion. The planning 
assumptions are current environmental factors or 
trends over which the KCSO has little control and on 
which everyone agreed. They include demographic 
factors that could dramatically affect business as well 
as basic assertions about the state--of-the-county today. 
In either case, these statements were collectively 
agreed to for the purposes of the plan and were not 
debated in the context of developing the goals and 
strategies. 

In the future, the KCSO will periodically revisit these 
planning assumptions. If certain assumptions are no 
longer true or have dramatically changed, it will be a 
sign that the organization may need to re-examine and 
revise certain aspects of the five-year business plan. 
Core team planning assumptions are as follows: 

• The economic downturn that has affected the entire 
nation has changed the funding landscape In King 
County and, as a result, the KCSO budget will not 
significam:)' increase in the coming years. 

• There is a need tor increased regional 
collaboration to deliver services efficiently 
and to effectively control crime. 

• The KCSO and other police agencies 
in King County will continue to need a 
highly~killed and well-trained workforce 
in order to effectively deliver services. 

• Contracting will remain a priority for the 
County and for the Sheriff's Office. 

• The unincorporated population will 
continue to decline. 

The Sheriffs Office supports essential 911 operations. 

• The "crime committing population" will 
grow in the areas (suburban cities) where 
KCSO does the majority of its work. 

• The police workforce is changing as the baby boom 
generation retires in the next S.10 years and there 
is a need to cultivate leadership and longevity in 
this younger workforce. 

• Technology will play a larger role in the future of 
KCSO operations. 

• The public and the media will continue to scrutinize 
the actions of law enforcement officers. 

• Policy decisions by local governments can have 
profound impacts on KCSO as an organ ization. 

• The current state of KCSO operations is not feasible 
within present budget and fiscal constraints. 



Implementation and Evaluation 

The J<CSO strategic business plan will be used as a tool 
for managing the organization. As strategic planning 
is a journey, nat a destination, this plan will serve as 
a ·roadmap" that guides program planning. resource 
allocation, annual work plans, and performance 
evaluations. The KCSO will use King County's 
management model for planning. resource allocation, 
and performance evaluation. 

Using this model, we will create organizational 
infrastructure to conduct ongoing review and 
monitoring of the plan. This structure will assign 
accountability for strategy implementation, set a 
schedule for regular review, determine the frequency of 
status updates, and establish a forum for collaborative 
problem·solving to address issues with strategy 
implementation. We will measure progress toward 
achievement of our goals and strategies through 
ongoing perfo, ;nance evaluation. For example. 
eve.y contract city <.:1 iet and unincorporcted zone 
commander will be setting specific measurable goals 
for crime reduct ion in their geographic area. 

We will implement the 
strategic plan through 
the budget process in 
an accountable and 
measureable way, 
improving the county's 
effectiveness and 
efficiency. 
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